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BAO CAO CUA THANH VIEN HOI PONG QUAN TRI PQC LAP
TAI PAT HOI PONG CO PONG THUONG NIEN NAM 2026
REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Kinh giti: PAI HOI PONG CO PONG THUONG NIEN 2026
To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Thuc hién céc nhiém vu va quyén han cia Thanh vién Hoi dong quan tri (HDQT) doc lap dugce
quy dinh tai khoan 80 Diéu 1 Nghi dinh s 245/2025/ND-CP, T6i Dinh Hong Quang thanh vién
HDPQT doc 1ap Cong ty C6 phan Regal Group (“RGG” hodc Cong ty™) xin bdo céo danh gid
hoat dong Hoi dong quan tri nam 2025 nhu sau/ Pursuant to the duties and powers of an
Independent Member of the Board of Directors as stipulated in Clause 80, Article 1 of Decree
No. 245/2025/ND-CP, I, Dinh Hong Quang, Independent Member of the Board of Directors of
Regal Group Joint Stock Company (“RGG” or the “Company”), hereby present the assessment
report on the activities of the Board of Directors in 2025 as follows:

1. V& co cAu tb chire cia HPQT/ Organizational structure of the Board of Directors

Trong nam 2025, HDQT cua Cong ty bao gdm nam (05) thanh vién, trong d6 ¢6 01 thanh
vién doc 1ap, cu thé nhu sau/ In 2025, the Board of Directors of the Company consisted of
five (05) members, including one (01) Independent Member:

Chire vu/Position
(thanh vién HPQT dpc lip, TV HDQT khéng

Stt Thanh vién HPQT/ diéu hanh)
Board of Directors’ members Independent members of the Board of Directors,
Ne. Non-executive members of the Board of
Directors)
s : Chu tich HbQT
I Ong/Mr. Ha Duc Hiéu Chiinn
i > Pho chu tich HDQT
2 Ong/Mr. Tran Ngoc Thanh Vice Chairman BOD
. . TV HPQT khéng didu hanh
3. Ong/Mr. Nguyen Truong Son Non-executive members of the Board of Directors
: : TV HPQT khéng diéu hanh
4. Ong/Mr. L€ Dang Quoc Hung Non-executive members of the Board of Directors
: ‘ TV HDPQT doc 1ap
5 Ong/Mr. Dinh Hong Quang Independent members of the Board of Directors
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Nhu véy, co cdu HDQT cta RGG da déap ting quy dinh hién hanh v& s§ lugng thanh vién
HDQT doc lap véi Cong ty dai ching/ Accordingly. the composition of the Board of
Directors of RGG complied with the prevailing regulations regarding the number of
independent members applicable to listed companies.

2. Vé thue hién quyén va nghia vu cua HDQT/ Implementation of rights and
obligations of the Board of Directors

Qua vi€e tham gia cac hoat dong cua HDQT trong nam tai chinh 2025, thanh vién HDQT
doc 1ap ghi nhan cac két qua sau/ Through participation in the activities of the Board of
Directors during the 2025 financial year, the Independent Member recorded the following
observations:

HDQT da thuc hién day du trach nhiém quan trj va diéu hanh, tuan tha dung céc
quy dinh cua Luit doanh  nghiép, Luat Chung khodn, Diéu 1& T6 chure va hoat dong
clia RGG, cac Nghi quyét ciia “Dai hoi dong cb dong” (PHDCD) va céc quy dinh
khéc cua phap luat/ The Board of Directors fully performed its governance and
management responsibilities in compliance with the Law on Enterprises, the Law
on Securities, the Charter on Organization and Operation of RGG, the Resolutions
of the General Meeting of Shareholders (GMS), and other applicable legal
regulations.

HDQT da triéu tdp va tb chuc thanh cong, ding quy dinh 26 cugc hop va ban hanh
29 Nghi quyet dé chi dao trién khai thuc hién Nghi quyet cia DHDCD, sy phén
cOng Uy quyén cla DHDCD va thong qua cac van dé thude thdm quyén va nghia
vu cia HDQT. Moi quyet dinh ctia HPQT déu dugc thong qua dua trén su dong
thun clia da sb thanh vién, dam bao tinh dan chii va khach quan/ The Board of
Directors convened and successfully held 26 meetings in accordance with
regulations and issued 29 Resolutions to direct the implementation of GMS
Resolutions, the mandates and authorizations from the GMS, and to approve
matters within its authority and duties. All decisions of the Board of Directors were
passed based on majority consensus, ensuring democracy and objectivity.

HDQT thuong xuyén td chirc cac cude hop de ra soat va danh gid toan dién cac
mang hoat dong quan trong ctia cong ty, bao gbm: dinh huéng chién luge, tién do
thuc hién ké hoach kinh doanh, cong tac quan tri rui ro kip thoi dua ra cac huéng
xir Iy vuéng mic cho Ban tong gidm ddc, ciing nhu hoan thién hé thdng quy trinh
quan ly/ The Board of Directors regularly organized meetings to review and
comprehensively assess key operational areas of the Company, including strategic
orientation, progress of business plan implementation, and risk management,
thereby providing timely directions to the Board of Management and continuously
improving internal management processes.

Nhin chung, HDQT di thé hién tinh than trach nhiém cao trong viéc bao vé quyén
lgi ctia cdc bén lién quan, bao gom: cb dong, nha dau tu, dbi tac va nguoi lao dong.
Hoat dong quén tri dugc thuc thi ding thdm quyén, tuin thu nghiém ngat cac quy
dinh cua phap luét va Diéu 18 cong ty, dam bao tinh minh bach va cong bang dbi
v6i moi ¢o dong/ In general, the Board of Directors demonstrated a high sense of
responsibility in safeguarding the interests of stakeholders, including shareholders,
investors, partners, and employees. Corporate governance was exercised within
proper authority, in sirict compliance with laws and the Company’s Charter,
ensuring transparency and fairness for all shareholders.

Két qua vai tinh than trach nhiém cao, doan két, hop tac, trung thuc, cén trong, HPQT da
thuc hién/ With a strong spirit of responsibility, unity, cooperation, integrity. and prudence,
the Board of Directors achieved the following results:
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- Thanh cong viéc chi tra ¢ tirc bang tién nam 2024 cho quy cb doéng/ Successfully
paid cash dividends for the year 2024 to all shareholders.

- Thyc hién thanh c6ng dot chao ban thém cb phiéura cong chung va huy dong thanh
cong tong sd tidn 200.000.000.000 dong (Hai trdm ty dong)/ Successfully
completed the public offering of additional shares and raised a total amount of VND
200,000,000,000 (Two hundred billion Vietnamese Dong).

- bangky giao dich thanh cong cd phleu cong ty 1én san UPCoM thugec HNX va tiép
tuc thuc hién Nghi quyet DHDCD v& viéc niém yét c¢d phiéu 1én So Giao dich
Chtng khoan Thanh phd Hd Chi Minh (HOSE)/ Successfully listed the Company’s
shares on the UPCoM market under HNX and continued implementing the GMS
Resolution regarding the listing of shares on HOSE.

Bén canh do tir goc do giam sat doc lap, t61 ghi nhan trong bdi canh thi trudmg con nhiéu
kho khan, Cong ty van duy tri duge da ting trudng doanh thu thuan nim 2025 dat 712,25
ty dong, téang 16,7% so v6i ndm 2024. Tuy nhién, loi nhuan sau thué giam xuéng con 69,92
ty ddng, chu yéu do Cong ty chii dong gia tang chi phi ban hang, marketing va thyc hién
trich 1ap du phong trén co s¢ than trong nhim h tro tiéu thu san phim va bao dam an toan
tai chinh. Ban Lanh dao da c6 nhiing dleu chinh linh hoat trong c6ng tac diéu hanh, gop
phan duy tri hoat dong 6n dinh va tao nén ting cho hiéu qua kinh doanh trong céc giai
doan tiép theo./ From an independent supervisory perspective, [ noted that despite
challenging market conditions, the Company maintained revenue growth in 2025, with net
revenue reaching VND 712.25 billion, an increase of 16.7% compared to 2024. However,
profit after tax decreased to VIND 69.92 billion, primarily due to the Company’s proactive
increase in selling and marketing expenses and prudent provisioning to support product
sales and ensure financial safety. The Management made flexible operational adjustments,
contributing to stable operations and laying the foundation for improved business
performance in subsequent periods.

3. Vé cong tic quan tri Cong ty/ Corporate governance

HDQT dam bao nén tang quén tri tudn thu theo quy dinh phap luat, Quy ché hoat dong cta
HDQT va Quy ché noi bd vé& quan tri, ddng thoi timg buge néng chit lugng quan trj theo
huéng minh bach, chudn héa va phi hop véi thong 1€ t6t. Tom tit mot s6 ndi dung trong
tam nhu sau/ The Board of Directors ensured that the corporate governance framework
complied with legal regulations, the BOD’s Operating Regulations, and the Internal
Corporate Governance Regulations, while gradually enhancing governance quality toward
transparency, standardization, and alignment with best practices. Key highlights include:
Giao dich véi bén lién quan/ Related-party transactions

- Quy trinh phé duyét giao dich véi bén lién quan dugce thye hién theo quy dinh phap
luat./ The approval process for related-party transactions was carried out in
accordance with legal regulations.

- Céc giao dich thuc thAm quyén HPQT dugc téng hop va cong b6 trong Béo cdo
quan tri ndm 2025 cua Cong ty./ Transactions under the authority of the Board of
Directors were summarized and disclosed in the Company’s 2025 Corporate
Governance Report.

- HDPQT tiép tuc nhin manh nguyén tac minh bach, kiém soat xung dot loi ich va bao
vé loi ich hop phap cta Cong ty va c¢b dong./ The Board of Directors continued to
emphasize transparency, control of conflicts of interest, and protection of the
lug,ltlmate interests of the Company and shareholders.

Pam bdo quyen va ddi xir cong bang véi 6 dong; hai hoa lgi ich cic bén lién quan/
Ensuring shareholders’ rights and equitable treatment; harmonizing stakeholders’
interests

- HbQT bao v¢ quyén cia co déng va bao dam d6i xir cong bang véi moi cd dong,
bao gdm cb dong thiéu sd, co dong t6 chire/The Board of Directors safeguarded
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shareholders’ rights and ensured equitable treatment of all sharcholders, including
minonity and institutional shareholders.

- Viéc td chae DPHDCD bt thuong va thu(mg nién trong ndm 2025 nhdm tao diéu
kién dé c¢b dong thuc hién quyén tham gia quyet dinh, tang tinh kip thoi trong quan
tri va giam do tr€ ra quyét dinh trong bdi canh thi truong bién dong/ The
organization of extraordinary and annual GMS meetings in 2025 enabled
shareholders to exercise their decision-making rights, enhanced governance
timeliness, and reduced decision-making delays amid market volatility.

Cong b thong tin minh bach/ Transparent information disclosure

- Cong ty thuc hién cong bd thong tin theo quy dinh bang hai ngon ngtr Viét va Anh,
huéng téi muc ti€u minh bach va kip thoi/ The Company disclosed information in
both Vietnamese and English in accordance with regulations, aiming for
transparency and timeliness.

- B0 phén Quan h¢ C dong van hanh hiéu qua trong vai tro cAu ndi thong tin, hd tro
cb dong tiép can dit lieu, phan héi cac ndi dung can lam o va gop phan duy tri su
tin cly gitta doanh nghiép- ¢ dong- thi trudng/ The Shareholder Relations function
operated effectively as an information bridge, supporting shareholders’ access to
data, responding to inquiries, and maintaining trust between the Company.
shareholders, and the market.

Trach nhiém cia HDQT va giam sat hé thong quan tri- kiém soat/ Responsibilities of
the Board of Directors and supervision of the gover nance and control system

- HDQT thyc hién trach nhi¢ém mdt cach than trong, man can vi lgi ich ctia Cong ty
va co dong, ddng thoi tang cuong giam sat hoat dong didu hanh dé nang hiéu qua
va hoan thanh céc chi tidu k& hoach/ The Board of Directors performed its duties
prudently and diligently in the interests of the Company and shareholders, while
strengthening oversight of management activities to enhance performance and
achieve planned targets.

Phat trién bén virng/ Sustainable development

- HDQT ghi nhan dinh huéng phat trién theo md hinh wellness living a tryc chién
luge dai han ctia Regal Group; dong thoi yéu ciu duy tri ky luat trlen khai, chuin
héa van hanh va minh bach thong tin nham ciing ¢ niém tin cta cb dong va cac
bén lién quan, dic biét trong giai doan Cong ty mé rong céc tru ¢dt kinh doanh gin
v6i phong cach sdng bén viing va cham soc ste khoe toan dién/ The Board of
Directors acknowledged that the “wellness living” development model is a long-
term strategic axis of Regal Group and required strict implementation discipline,
operational standardization, and transparent disclosure to strengthen the confidence
of shareholders and stakeholders, especially as the Company expands business
pillars associated with sustainable lifestyle and comprehensive health care.

Tréan trong cam on / Sincerely.

THANH VIEN HOI PONG QUAN TRI POC LAP

INDEPENDENT MEMBER OF THE BOARD OF

s PHBCDACN DIRECTORS

- UBCKNN, HNX/ SSC, HNX; :

- HbQT/ BOD;

- Ban TGB/ BOM;

- Luu: VT, TC./ Archived: Admin,
Finance Dept.

Noi nhan/Recipients:

PINH HONG QUANG
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