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REPORT OF THE BOARD OF SUPERVISORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN 2026

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Ban kiém Soat (BKS) Cong ty C6 phan Regal Group xin trinh Dai hoi dong cb dong béo cdo vé
tinh hinh gidm sat hoat dong ctia Hoi ddng quan tri (HDQT), Ban Téng Giam déc (BTGD) va cong
tac kiém soét trong nam 2025 nhu sau:
The Supervisory Board of Regal Group Joint Stock Company respectfully submits to the General
Meeting of Shareholders the report on the supervision of the activities of the Board of Directors
(BOD), the Executive Board (EB), and the controlling work in 2025 as follows:

I. HOAT PONG CUA BAN KIEM SOAT/ ACTIVITIES OF THE SUPERVISORY BOARD
1. Co ciu nhén su/ Personnel Structure
Niam 2025, BKS khong c6 sy thay doi vé nhan sy ndo, co chu ban kiém soat gdm:

In 2025, the Supervisory Board will not have any personnel changes; its structure will consist of:

Thanh vién BKS Chire vu
Members of Board of Supervisors Position

. 4 PRV Trurdng Ban kiém sodt
Ba/Mrs. Tran Thi Hoai Van . : .
Head of the Supervisory Board

: g Kiém soét vién
O Ar. éen Hoa P
ng/Mr. Nguyén Hoang Dirc Controller

A Kiém soat vién
Ong/Mr. V& Bao Toan

Controller

2. Tong két cac cudc hop ciia Ban kiém soat/ Summary of Supervisory Board meetings
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Trong nam 2025, BKS d t4 chiic hai (02) cude hop dinh ky v&i cac thanh vién dé trao ddi, cap
nht tinh hinh hoat dong ctia Céng ty, thong nhét ké hoach hoat dong va tdng két cac két qua cong

vigc da thuc hién, véi cac ndi dung hoat dong chinh sau:

In 2025, the Supervisory Board held two (02) regular meetings with its members to exchange
and update on the Company's operational status, align on work plans, and summarize the outcomes

of tasks performed, key activities included:

» Thuc hién giam sat tinh hinh tai chinh ctia Cong ty, viéc tuan thi phéap luét trong hoat
dong quan ly doanh nghi€p./ Supervising the Company's financial situation and legal compliance
in corporate governance.

» Gidm sat viéc tuan thi nghi quyét cia PHDCD, dam bao tinh minh bach va hiéu qua
trong qudn tri doanh nghiép./ Monitoring compliance with resolutions of the General Meeting of
Shareholders to ensure transparency and efficiency in corporate management.

> Kiém so4t viéc thuc hién chién lugc phat trién qu§ dét, co cAu danh muc diu tu, tién do
trién khai cac du 4n trong diém./ Overseeing the i mplementation of land development strategies,
investment portfolio structuring, and the progress of key projects.

» Kiém tra tinh hop 1y, hop phéap, mic do than trong trong cong tac diéu hanh tai chinh, dau
tu va quan ly dong tién./ Reviewing the reasonableness, legality, and prudence in financial
management, investment activities, and cash flow control.

» Danh gia i ro trong hoat dong san xuat kinh doanh, dic biét trong bdi canh thi trudong
bat dong san diy bién dong./ Assessing business risks, especially in the context of a volatile real
estate market.

> D& xuit cac giai phap kiém sodt chit ch& chi phi, tdi uu héa lgi nhun va nang cao hiéu
qua quan tri doanh nghiép./ Proposing measures for stricter cost control, profit optimization, and

improved corporate governance efficiency

Qua qué trinh hoat dong, BKS ciing ¢ dua ra cac y kién, kién nghi v&i Ban diéu hanh Cong
ty céc bién phép ting cudng kiém sot, giam thidu rui ro. Céc thanh vién BKS da hoan thanh chirc
trach, nhi€m vu dugc giao; tham dy déy du cac phién hop dinh ky va dot xuét ciia BKS, tham gia
thao luan va biéu quyét céc van dé, ndi dung thude chirc nang nhiém vu ctia minh.

Throughout its operations, the Supervisory Board has also provided comments and
recommendations to the Company’s Executive Board on measures to strengthen control and

mitigate risks. Members of the Supervisory Board have fulfilled their assigned responsibilities and
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duties; they fully participated in both regular and extraordinary meetings of the Board, engaged in
discussions, and voted on matters within their scope of authority.
BKS lu6n khéng dinh sy khach quan, doc 1ap trong viéc thuc hién cac nhiém vu ctia minh,

trung thuc trong cc bo céo, cling nhu tuan thi ding theo cic quy dinh phap luét lién quan.

The Supervisory Board consistently affirms its objectivity and independence in performing its

duties, integrity in reporting, and strict compliance with relevant legal regulations.

Muc thi lao ndm 2025 d6i v6i thanh vién HPQT va thanh vién BKS dugc thuc hién trong
pham vi duge PHPCD thudng nién ndm 2025 phé duyét tai Nghi quyét s6 03/2025/ PHDCD-NQ
ngay 05/06/2025.

The 2025 remuneration for members of the Board of Directors and the Supervisory Board was
implemented within the scope approved by the 2025 Annual General Meeting of Shareholders, as

stipulated in Resolution No. 03/2025/DHDCD-NQ dated June 05, 2025.

II. KET QUA HOAT PONG KIEM TRA, GIAM SAT TRONG NAM 2025/ RESULTS OF
INSPECTION AND SUPERVISION ACTIVITIES IN 2025

1. Panh gia hoat dong SXKD va tinh hinh tai chinh cia Céng ty/ Assessment of the

Company’s Business Operations and Financial Situation

Ban kidm soét ludn theo dai, gidm sat tinh hinh tai chinh, hé thdng kiém sodt ndi bo va ghi
nhén céc s liéu trong bdo céo tai chinh nim 2025 dugc kiém todn boi Cong ty TNHH Ernst &
Young Viét Nam dugc phan anh trung thuc, hop ly trén cac khia canh trong yéu vé tinh hinh hoat
dong SXKD cuta Cong ty va tuan thu theo cdc quy dinh hién hanh.

The Supervisory Board continuously monitored and supervised the Company's financial status
and internal control system. It noted that the figures presented in the 2025 audited financial
statements, conducted by Ernst & Young Vietnam Co., Ltd., were fairly and accurately represented
in all material aspects, reflecting the Company’s business performance and compliance with
applicable regulations.

Céc chi tidu co ban vé von, tai san tai thoi diém 31/12/2025 va két qua hoat dong san xudt kinh
doanh nim 2025 duogc thé hién tai bdo cdo tai chinh hop nhit véi mot s6 chi tidu chinh nhu sau:

The key indicators regarding capital and assets as of December 31, 2025, as well as the 2025
business performance, were presented in the consolidated financial statements, with some major

indicators as follows:
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L:1:

Tinh hinh tai san/ Asset Situation

DV T/Unit: tr.d/mil. VND

|

|
|

I | Tai san ngiin han/ Current assets 4.662.753 5.062.214 8,57
: Tién va catlc khoan tuong duong tién/Cash and 68.129 175.500 157,60
Cash Equivalents
2 Ei;ﬁ;’i&gha (it oSt 1.068.800 | 1.154.845 8,05
3 | Hang ton kho/ Inventories 3.497.338 3.685.372 5,38
4 | Tai san ngén han khac/ Other Current Assets 28.486 46.497 63,23
II | Tai sdn dai han/Non- current assets 84.298 79.165 -6,09
| Céc lfhoén phai thu dai han/ Long-term 0 0 ¥
Receivables
2 | Tai san ¢ dinh/ Fixed Assets 68.108 67.261 -1,24
3 | Bét dong san ddu tu/ Investment Properties 4.209 0 -100,00
4 | Tai san d& dang dai han/ Construction in Progress 759 1.245 64,03
5 Dau tu tai chinh dai han/Long-term Financial 0 0 ;
Investments
6 | Tai san dai han khac/Other Non-current Assets 11.222 10.659 -5,02
Tdng Tai San/ Total Assets 4.747.051 5.141.379 8,31
1.2. Tinh hinh ngudn von/ Capital structure DVT/Unit: tr.d/mil. VND
hi tiéu/ Im 3/12/ H 31/2202 -
I  No phai tra/ Liabilities 2.351.572 2.700.347 14,83
1 No ngén han/ Short-term Liabilities 2.082.441 1.881.792 -9,64
2 No dai han/ Long-term Liabilities 269.131 818.555 204,15
II  Vén chii sé hitu/ Owner’s Equity 2.395.479 2.441.032 1,90
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1 Vén gop cua ch s hitu/ Contributed Capital 1.800.000 2.000.000 11,11
2 Thing du vén ¢b phan/ Share Premium 0 -404 g
3 Quy dau tu phét trién/ Development Investment Fund 2.209 2.209 0,00
4 L(_Tl nhuén sau thu€ chua phan phoi/ Undistributed 593.270 439027 25,97
A fter-tax Profit
5 Loi ich cd dong khong kiém soat/ Non-controlling 0 0
Interests
Tong Ngudn Vén/ Total Capital 4747.051  5.141.379 8,31

1.3. Két qua kinh doanh/ Business Results DVT/Unit: tr.d/mil. VND

Chi tieu/ Items Nam 2024 Nam 2025 +- Y

1 | Doanh thu thudn/ Net Revenue 610.106 712.254 16,74

) Loi nhuén tir hoat dong kinh doanh/ Operating 230200 28 633 61,50
Profit

3 | Loi nhuan khac/ Other Income 2427 19.706 711,95

4 | Loi nhuén truéc thué/ Profit Before Tax 232.627 108.340 -53,43

5 | Loi nhuén sau thué/ Profit After Tax 180.641 69.920 -61,29

Qua cac chi tiéu tai chinh nam 2025 so v&i nam 2024, c6 thé thdy hoat dong kinh doanh ctia
Cong ty chiu tac dong dang ké tir boi canh thi trudng, thé hién ¢ su suy giam cua loi nhuan tir hoat
dong kinh doanh va lgi nhuan sau thué. Tuy nhién, doanh thu thudn vin duy tri mirc ting trudng,
ddng thoi khoan lgi nhuén khac ghi nhan mirc tang dang ké, phan 4nh nd lyc ctia Ban Lanh dao
trong viéc linh hoat diu hanh, tim kiém céc ngudn thu bd sung va duy tri hoat dong 6n dinh cia

Cong ty.

Ban Kiém soat ghi nhan sy chii dong ctia Ban Lénh dao trong viéc thich Gmg véi diéu kién thi
trudng, thuc hién cac giai phép diéu hanh phii hop nhdm bao dam an toan tai chinh va timg budc
cai thién hiéu qua hoat dong trong giai doan nhiéu thach thic cia nganh bt dong san.

Through the comparison of the Company’s 2025 financial indicators with those of 2024, it
can be observed that the Company’s business performance was significantly affected by market

conditions, as reflected in the decline in operating profit and profit after tax. Nevertheless, net
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revenue continued to record growth, while other income increased markedly, demonstrating the
Management’s efforts in flexibly operating the business, seeking additional sources of income,

and maintaining the Company’s stable operations.

The Supervisory Board acknowledges the Management’s proactiveness in adapting to market
conditions and implementing appropriate management measures {o ensure financial safety and

gradually improve operational efficiency during a challenging period for the real estate industry.

2. Két qua giam sat d6i véi thanh vién H})QT,-Ban TGP va su phoi hop hoat dong/
Supervision results of the Board of Directors, the Executive Board, and coordination

activities
2.1. Két qua giam sat/ Supervision results

BKS ghi nhan HDQT va Ban TGP di c6 nhiing giai phap linh hoat dé thich (mg vdi thi truong
bat dong san khé khin. Cu thé, cong ty da thuc hién tai co cu danh muc dau tu nhim dam bao su
can ddi vé& ngudn von, tap trung vao céc du an c6 tiém ning mang lai lgi nhun cao va giam thiéu

rdi ro tir cac du an chua phu hgp vai tinh hinh tai chinh hién tai.

The Supervisory Board acknowledges that the Board of Directors and the Executive Board
have adopted flexible solutions to adapt to the challenging real estate market. Specifically, the
Company has restructured its investment portfolio to ensure capital balance, focusing on high-
profit-potential projects while minimizing risks associated with projects that are currently

misaligned with the Company’s financial situation.

Bén canh do, cong ty dd ddy manh cong tac ban hang va tiép thi nham kich cAu thi truong. Cac
chuong trinh khuyén mai, chién lugc dinh gid linh hoat va viéc mo rong kénh ban hang da giap

cong ty dat dugc mirc doanh thu on dinh, du chua dat ky vong ban dau.

Additionally, the Company has strengthened its sales and marketing efforts to stimulate market
demand. Promotional programs, flexible pricing strategies, and the expansion of sales channels

have helped the Company maintain stable revenue, despite falling short of initial expectations.

Cuing v6i do, Cong ty da trién khai cac giai phap nhdam ma rong kénh tiép can thi truong vén.
Ban Kiém soat ghi nhan Hoi dong quan tri va Ban Téng Giam ddc da thue hién cac thu tuc lién
quan dén viéc chao ban c¢b phiéu ra cong chung, ding ky giao dich ¢6 phiéu trén san UPCoM va
tiép tuc hoan thién hd so dang ky niém yét trén S& Giao dich Ching khoan Thanh phd Hd Chi
Minh (HOSE) theo quy dinh. Qua cong tac gidm sat, Ban Kiém sodt nhn thiy cac ndi dung trén
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duogc trién khai phii hop véi Nghi quyét Dai hoi ddng c6 dong va tudn thi quy dinh phap luat hién
hanh.

In addition, the Company has implemented measures to expand its access to the capital market.
The Supervisory Board acknowledges that the Board of Directors and the General Director have
carried out the necessary procedures relating to the public offering of shares, the registration of the
Company’s shares for trading on the UPCoM market, and the continued completion of the listing
application dossier for submission to the Ho Chi Minh City Stock Exchange (HOSE) in accordance
with regulations. Through its supervisory activities, the Supervisory Board considers that the
above matters have been implemented in compliance with the resolutions of the General Meeting

of Shareholders and the applicable laws and regulations.

Cong ty cling chu trong g dung cdng nghé trong quan ly va van hanh bét dong san. Viéc ap
dung céc nén tang sb héa trong quan 1y du 4n, kinh doanh va chdm séc khach hang da gép phén

nang cao hiéu qua van hanh, gitip cong ty kiém sodt tot hon tinh hinh hoat dong.

The Company has also placed emphasis on applying technology in real estate management and
operations. The adoption of digital platforms in project management, sales, and customer care has

improved operational efficiency and enabled better oversight of business activities.

Ngoai ra, cong ty di trién khai cac chuong trinh dao tao, ning cao néng lyc doi ngii nhan sy,
dic biét 1a trong cac bo phan kinh doanh va quan ly dy an. Viéc nang cao chét lugng ngudn nhan

luc s& gitip cong ty sin sang d6i mit véi cac thach thirc trong thoi gian toi.

Moreover, the Company has implemented training programs to enhance the capabilities of its
personnel, particularly in the sales and project management departments. Improving human

resource quality will better equip the Company to face future challenges.

2.2. Sw phéi hop hoat dong giita BKS véi HDQT, Ban TGP va cac can by quan Iy khac/

Coordination between the SB, BOD, Executive Board, and other management personnel

Trong nam 2025, BKS da duy tri su phéi hop chit ché voi HDQT, Ban TGD va céc can bd
quan ly thong qua céac cudc hop dinh ky va trao d6i truc tiép nhim dam béo cong tac giam sit dat
hiéu qua cao nhét. Céc y kién, kién nghi cia BKS déu duoc HDQT va Ban TGP ling nghe, tiép
thu dé diéu chinh ké hoach kinh doanh phti hop vdi thuc té thi truong. Su phéi hgp higu qua nay
da gop phan nang cao tinh minh bach va hiéu qua trong cong tic quan tri cong ty.

In 2025, the SB maintained close coordination with the BOD, the Executive Board, and other
management personnel through regular meetings and direct exchanges to ensure the highest
effectiveness of supervisory activities. The recommendations and feedback from the SB were
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acknowledged and taken into consideration by the BOD and the Executive Board in adjusting the
business plans to better align with market realities. This effective coordination has contributed to
enhanced transparency and efficiency in corporate governance.
III. KET LUAN VA KIEN NGHI/ CONCLUSION AND RECOMMENDATIONS

Tir céc dénh gid vé tinh hinh hoat dong va tinh hinh tai chinh nam 2025, BKS kinh d& nghi Pai
hoi thong qua cac ndi dung béao céo vira dugec HDQT trinh bay trude Dai hdi.

Based on the assessments of the Company’s operations and financial performance in 2025, the
Supervisory Board respectfully requests the General Meeting of Shareholders to approve the
reports as presented by the Board of Directors.

Dé duy tri sy phét trién bén viing va dat dugc cdc chi tidu dé ra trong thoi gian tgi, Ban lanh
dao Cdng ty can tap trung hon nita vao viéc md rong quy dat, ting cuong cdng tac ban hang, toi
uu héa danh muc dau tu va quan ly dong tién hi€u qua nhim ddm bao sy ting trudng bén viing.

To ensure sustainable growth and achieve future targets, the Company’s leadership should
place greater focus on expanding its land bank, strengthening sales activities, optimizing the
investment portfolio, and managing cash flow efficiently to maintain long-term, stable
development.

Kinh thua Quy C6 dong/ Dear Valued Shareholders

Trén day la nhiing ndi dung bao cdo cua BKS xin trinh bay trugc Dai hoi va xin chan thanh
cam on HDQT, Ban TGP Cong ty da tao didu kién dé BKS hoan thanh nhiém vu ctia minh.

The above is the report from the Supervisory Board respectfully submitted to the General
Meeting. We sincerely thank the Board of Directors and the Executive Board for their support in
enabling the Supervisory Board to fulfill its duties.

Xin c¢dm on va xin chiic Quy vi ¢ déng, chiic Pai hoi thanh cong tht dep/ Thank you. and we

wish all shareholders and the General Meeting great success.

Noi nhin/Recipients: TM. BAN KIEM SOAT
- Dai hi dong 6 ON BEHALF OF
dong/General Meeting; THE BOARD OF SUPERVISORS

- Luu: VT, BKS./Archive:

i TRUONG BAN/HEAD OF

THE BOARD OF SUPERVISORS

L

TRAN THI HOAI VAN
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