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Kinh giri: PAI HOI PONG CO PONG THUONG NIEN 2026
To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 duoc Qudc hoi thong qua ngay 17 thang 6
nam 2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly
on June 17, 2020;

- Can clr Luat Chimg khoan sé 54/2019/QH14 dugc Quéc hdi nude Cong hoa Xa hoi Cha
nghia Viét Nam thong qua ngay 26/11/2019;

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on November 26, 2019;

- Can ctr Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nim 2020 ctia Chinh pht hudng
dan thi hanh Luat Chiig khoan;

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government
guiding the implementation of the Law on Securities;

- Can ct Piéu 18 t6 chirc va hoat dong ctua Cong ty Co phan Regal Group.

Pursuant to the Charter on organization and operation of Regal Group Joint Stock
Company.

Hoi dong quan tri (HDQT) tran trong bao cio Dai hoi dong cd dong thuong nién nam 2026 vé hoat
dong trong nam 2025 va dinh huéng hoat dong nam 2026 ciia HDQT Céng ty C phan Regal Group
(Cong ty) nhu sau:

The Board of Directors (BOD) respectfully reports to the 2026 Annual General Meeting of
Shareholders on all activities conducted in 2025 and the operational orientations for 2026 of the

Board of Directors of Regal Group Joint Stock Company (the Company) as follows:
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Nam 2025, trong bdi canh nhiéu doanh nghiép dbi mit véi cac kho khin chung cua thi trudng trong
nudce, hoat dong kinh doanh ctia Regal Group da dugc HPQT va Ban Téng Giam dbc thuong xuyén
kiém tra, giam sat, va c6 nhiing ké hoach linh dong, chuyén ddi linh hoat v&i tung giai doan nham
phu hop véi dién bién cua thi truong.
I. CAC HOAT PONG CUA HOQI PONG QUAN TRI NAM TAI CHINH 2025/
ACTIVITIES OF THE BOARD OF DIRECTORS IN FISCAL YEAR 2025

1. Co ciu nhan su/ Personnel Structure

Co cau nhan sy HPQT ¢6 5 thanh vién, bao gom:

Chirc vu/Position

(thanh viéen HDQT dgc lap, TV HDQT khong
Stt Thanh vién HPQT/ 3
diéu hanh)

No. Board of Directors’ members . N
f Independent members of the Board of Directors,
Non-executive members of the Board of
Directors)

) Chu tich HbQT
1. Ong/Mr. Ha Dtrc Hiéu
Chairman

Pho chu tich HBQT
2. Ong/Mr. Tran Ngoc Thanh
Vice Chairman BOD

TV HPQT khong diéu hanh
3. Ong/Mr. Nguyén Truong Son
Non-executive members of the Board of Directors

TV HPQT khéng diéu hanh
4. Ong/Mr. Lé Bang Quoc Hung
Non-executive members of the Board of Directors

TV HPQT ddc 1ap
5. Ong/Mr. Pinh Hong Quang

Independent members of the Board of Directors

Tai PHDCP bt thudng thang 3/2025, Ong Pinh Hong Quang dugc bd nhiém lam Thanh vién
HDQT thay thé cho Ong Nguyén Chi Nghiém (mién nhiém) theo Nghi quyét s6 01/DHDCD-
NQ ngay 05/03/2025.

RGG - Tai liéu DPHDPCD thuong nién nam 2026
RGG - 2026 AGM Documents



At the Extraordinary GMS held in March 2025, Mr. Dinh Hong Quang was appointed as a
Member of the Board of Directors, replacing Mr. Nguyén Chi Nghiém, who was dismissed in
accordance with Resolution No. 01/DPHDPCD-NQ dated March 5, 2025.

2. Tong két cac cudc hop ciia HPQT/ Summary of BOD’s Meetings

Trong nam 2025, Ho1 déng quan tri cia Regal Group da tién hanh 26 cudc hop, ban hanh 29
Nghi quyét. Bién ban cac cudc hop Hoi ddng quan tri dugc 1ap dy du c6 chir ky cua cac thanh
vién Hoi dong quan tri tham gia du hop; hd so, tai liéu duoc giri day du dén cac thanh vién Hoi
déng quan tri du hop dé tham khao, nghién ctru trude. Noi dung cac phién hop ludn dugce su
nhét tri tao diéu kién thuan loi trong viéc dua cac Nghi quyét HDQT vao thuc té kinh doanh

cua cong ty nam 2025.

In 2025, the Board of Directors of Regal Group held 26 meetings and issued 29 resolutions.
The minutes of all meetings were fully documented and signed by attending members of the
Board. Relevant documents and materials were provided in advance to all attending members
for review and reference. The meeting contents were consistently agreed upon, facilitating the
effective implementation of the Board’s resolutions into the Company’s business operations in

2025.

Chi tiét ndi dung cac cudc hop va Nghi quyét Hoi dong quan tri di duge Cong ty tong hop &
Béo cao tinh hinh quan tri cong ty ndm 2025. Kinh moi Quy ¢ dong tham khao tai dia chi

website: regalgroup.vn

The detailed contents of the Board meetings and resolutions have been consolidated by the
Company in the 2025 Corporate Governance Report. We respectfully invite shareholders to

refer to the report available on the Company’s website: regalgroup.vn

3. Bo cdo vé cac giao dich giira Cong ty v6i cac bén lién quan/ Report on Transactions

Between the Company and Related Parties

Chi tiét giao dich giita Cong ty v6i cac bén lién quan trong nam 2025 da duoc Cong ty tong
hop & Béo céo tinh hinh quan tri cong ty va bio cao tai chinh kiém toan nam 2025.

Details of transactions between the Company and related parties in 2025 have been
consolidated in the Corporate Governance Report and the 2025 audited financial statements.
4. Hoat dong ciia Thanh vién Hoi dong quan tri doc 1ap va két qua danh gia cia thanh

vién ddc 1ap vé hoat dong cia Hoi dong quén tri./ Activities of the Independent
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Member of the Board of Directors and Evaluation Results by the Independent
Member on the Performance of the Board

Cong ty ¢6 01 Thanh vién Hoi ddng quan tri doc 1ap trén tong s6 05 Thanh vién Hoi dong quan
tri, dap ing quy dinh tai diém a khoan 4 Piéu 276 Nghi dinh 155/2020/ND-CP.
The Company has one Independent Member of the Board of Directors out of a total of five
Board members, in accordance with Point a, Clause 4, Article 276 of Decree No.
155/2020/ND-CP
Trong nam 2025, thanh vién HPQT ddc lap da luén léy tinh minh bach, khach quan trong cong
viéc lam phuong cham hoat dong, gop phén han ché, phong ngtra va kiém soat rtii ro trong moi
hoat dong ciia Cong ty. Bén canh do, thanh vién HDQT doc 1ap ciing dong gop mot phan khong
nho trong viéc ning cao hidu qua chat luong cac quyét dinh cia HPQT bang cach phan bién
cac dinh hudng, ké hoach kinh doanh, dong gop tu van mang tinh chién Iugce va sau séc, déng
thoi theo doi sat sao hoat dong cua HPQT va Ban Téng Giam dbc.

In 2025, the Independent Board Member consistently upheld transparency and objectivity as

guiding principles in all tasks, thereby contributing to the mitigation, prevention, and control

of risks across the Company’s operations. Additionally, the Independent Member played a

significant role in enhancing the quality and effectiveness of the Board’s decisions by

providing critical feedback on business strategies and plans, offering strategic and insightful
consultancy, and closely monitoring the activities of both the Board of Directors and the

Executive Board.

Trén co s¢ nhiing trao ddi va theo ddi tinh hinh hoat dong cua Hoi déng quan tri, Thanh vién

HDQT doc 1ap dua ra cac ghi nhén va danh gid nhu sau:

Based on ongoing discussions and monitoring of the Board’s operations, the Independent

Board Member has made the following observations and evaluations:

- Tinh minh bach va tuén tha: HDQT duy tri nguyén tic minh bach trong viéc xdy dung va
ban hanh céc quyét sach chién luge, tuan thu quy dinh phéap luat va Didu 1é Cong ty. Tai
lidu cac cude hop duoc chuan bi dung quy dinh, gitip cac thanh vién, ké ca thanh vién
khong truc tiép tham du, c6 thé tiép can va nam bat kip thoi.

Transparency and Compliance: The Board of Directors maintained transparency in
developing and issuing strategic decisions, complying with legal regulations and the
Company’s Charter. Meeting materials were prepared in accordance with the regulations,
allowing all members - including those not directly attending - to access and promptly

understand the content.
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- Ning luc diéu hanh va giam sat: Hoi dong quan tri di thé hién vai trd dinh huéng va giam
sat rd nét, nhat 1a trong bdi canh nganh Bét dong san ddi mat voi nhiéu thach thie. Viée
phdi hop gitra HDQT va Ban Diéu hanh duoc trién khai chit chg, linh hoat.

Executive and Supervisory Capacity: The Board of Directors demonstrated a strong sense
of direction and effective oversight, particularly in the context of the real estate sector
facing numerous challenges. The coordination between the Board and the Executive

Management was implemented in a tight and flexible manner.
5. Tinh hinh thye hién ciac Nghi quyét ciia Pai hdi dong c6 dong/ Implementation Status
of the General Meeting of Shareholders' Resolutions

5.1.  Thuc hién ké hoach kinh doanh nim 2025/ Implementation of the 2025

Business Plan

Ké hoach 2025 | Thuec hién 2025 | Thue hién/ ké

STT Noi dung (triéu dong) (triéu dong) hoach
No. .
Item 2025 Plan 2025 Actual Completion
(mil.VND) (mil.VND) Rate (%)
j | Doanh thu thuan hop nhat 780.000 712.254 91,31%
Consolidated net revenue
Loi nhuan sau thué thudc vé co
dong Cong ty me
2 200.000 69.920 34,96%

Net profit after tax attributable
to shareholder of the parent

5.2.  Luwa chon don vi kiém toan bao cdo tai chinh nim 2025/ Selection of the

Auditing Firm for the 2025 Financial Statements

HDQT di lya chon Cong ty TNHH Ernst & Young Viét Nam thyc hién kiém toan béo cdo
tai chinh nam 2025 cua Cong ty.

The Board of Directors has selected Ernst & Young Vietnam Limited Company to conduct

the audit of the Company's financial statements for 2025.
5.3.  Thuec hién phén phdi lgi nhuin trong nim 2025

- Theo uy quyén cua DPHDCD, HPQT da chi dao Ban TGP thuc hién cac cong viéc trich
Quy khen thuong, quy phuc loi theo ding quy dinh.

RGG - Tai liéu PHDPCD thuong nién nam 2026
RGG - 2026 AGM Documents



Acting under the authorization of the General Meeting of Shareholders, the Board of
Directors has directed the General Management Board to carry out the tasks of allocating

funds for bonuses and welfare in accordance with regulations.

- Theo uy quyén cia PHPCD, HPQT da thyc hién théng qua trién khai phuong an chi tra
cb tirc bang tién nim 2024 theo Nghi quyét s6 22/2025/HPQT-NQ ngay 21/08/2025.
Thanh toan da thuc hién vao ngay 22/09/2025.

Pursuant to the authorization of the General Meeting of Shareholders (GMS), the Board of
Directors approved and implemented the 2024 cash dividend payment plan in accordance
with Resolution No. 22/2025/HPQT-NQ dated August 21, 2025. The dividend payment
was made on September 22, 2025.

5.4.  Chi tra thu lao cho thanh vién Héi dong quan tri va cac loi ich ¢6 lién quan
khac/ Payment of Remuneration to Members of the Board of Directors and Other
Related Benefits

Viéc chi tra thu lao cia HDQT nam 2024 di thuc hién trong nim 2025 theo Nghi quyét
03/2025/NQ-DHDCD ngay 05/06/2025 cia PHPCD thudong nién nam 2025.

Qua d6 thanh vién HDQT: 4.000.000 VND/ngudi/thang va thanh vién Ban kiém soét:
2.000.000 VNB/nguoi/thang. Cong ty da thuc hién chi tra thu lao trén theo nghi quyét
DbHDCD.

The remuneration of the Board of Directors for 2024 was paid in 2025 in accordance with
Resolution No. 03/2025/NQ-DHDCD dated June 5, 2025 of the 2025 Annual General
Meeting of Shareholders.

Accordingly, the remuneration was set at VND 4,000,000 per person per month for
members of the Board of Directors and VND 2,000,000 per person per month for members
of the Supervisory Board. The Company has implemented the above remuneration

payments in accordance with the resolution of the General Meeting of Shareholders.

Céc loi ich khac va giao dich gitta thanh vién HPQT va nguoi c6 lién quan véi Cong ty
dugc thuyét minh chi tiét tai Bao céo tai chinh kiém toan nim 2025 ciia Cong ty.

Other benefits and transactions between members of the Board of Directors, related

persons, and the Company are detailed in the Company’s audited Financial Statements for

2025.

RGG — Tai liéu BPHDCD thuong nién nam 2026
RGG - 2026 AGM Documents



5.5.  Thuec hién phwong 4n niém yét toan bd sé lwgng co phiéu Cong ty tai S¢ Giao
dich Chirng khoin Thanh phé H6 Chi Minh (HOSE)

Thuc hién Nghi quyét Dai hoi dong c6 dong vé viéc niém yét co phiéu, Cong ty Co phan
Regal Group da hoan tit viéc chuan bi hd so dang ky niém yét va chinh thirc ndp ho so 1én
S6¢ Giao dich Chimg khoan Thanh phé H6 Chi Minh (HOSE) theo quy dinh va d3 nhan
duogc thong bao sé 2139/TB-SGDHCM ngay 12/11/2025 vé viée nhan hd so dang ky niém
yét ¢ phiéu.

Pursuant to the Resolution of the General Meeting of Shareholders regarding the listing of
shares, Regal Group Joint Stock Company has completed the preparation of the listing
registration dossier and officially submitted the application to the Ho Chi Minh City Stock
Exchange (HOSE) in accordance with regulations. The Company received Notice No.
2139/TB-SGDHCM dated November 12, 2025 regarding the receipt of the listing
registration dossier.

Hién nay, Cong ty dang tich cuc phdi hop véi HOSE va cac don vi tu van lién quan dé thuc
hién cong tac ra soat, bd sung, giai trinh hé so theo yéu cau ciia co quan quan ly, dong thoi
hoan thién cac diéu kién can thiét nhiam dam bao dap ng day di tiéu chuan niém yét theo
quy dinh phap luat.

Currently, the Company is actively coordinating with HOSE and relevant advisory units to
review, supplement and provide explanations for the dossier as requested by the regulatory
authorities, while completing the necessary conditions to ensure full compliance with
listing requirements under applicable laws.

Cong ty sé tiép tuc tap trung ngudn luc dé day nhanh tién d6 xur 1y cac tha tuc con lai, voi
muc tiéu som hoan tat qué trinh niém yét va dua c6 phiéu ciia Cong ty chinh thure giao dich
trén HOSE trong thoi gian sém nhét theo chip thuan ctia co quan c6 tham quyén.

The Company will continue to allocate resources to expedite the remaining procedures,
aiming to complete the listing process and officially commence trading of the Company’s
shares on HOSE at the earliest possible time, subject to approval by the competent
authorities.

5.6.  Thuec hién chao ban thém c6 phiéu ra cong chiing

Thyc hién Nghi quyét Pai hoi dong cb dong vé viéc thong qua phuong an chao ban thém
cd phleu ra cong ching, trén co s¢ uy quyén cia PHDCD, Hoi ddng quan tri da chi dao
Ban Piéu hanh phdi hop cing cac don vi tu van trién khai cac thi tuc theo dung quy dinh
phép luat. Qua trinh t6 chuc chao ban dugc thuc hién tuan thi dﬁy du cac quy dinh hién
hanh, dam bao cong khai, minh bach va dung tién d6 dé ra.

Két qua, Cong ty da hoan tat dot chao ban va huy dong thanh cong téng sb tién
200.000.000.000 dong (Hai tram ty dong). Ngay két thiic dot chao ban: 13/10/2025.

Ngudn 9V6n thu duoc tir dot phat hanh duoc Hoi dong quan tri da chi dao Ban Diéu hanh
phan bo va su dung theo dung phuong an da dugc Pai hdi dong c6 dong thong qua.
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Pursuant to the Resolution of the General Meeting of Shareholders approving the plan for
the public offering of additional shares, under the authorization of the GMS, the Board of
Directors directed the Board of Management to coordinate with advisory units to carry out
the necessary procedures in compliance with applicable laws. The offering process was
conducted in full compliance with prevailing regulations, ensuring transparency, publicity
and adherence to the proposed timeline.

As aresult, the Company successfully completed the offering and raised a total amount of
VND 200,000,000,000 (Two hundred billion Vietnamese dong). The closing date of the
offering was October 13, 2025.

The proceeds from the issuance have been allocated and utilized by the Board of
Management under the direction of the Board of Directors in accordance with the plan
approved by the General Meeting of Shareholders.

6. Két qua giam sat doi voi Ban Tong Giam ddc/ Results of Oversight of the Management

Board

HDQT déanh gi4 cao nd luc ciia Tong giam dbc va Ban diéu hanh céac cap trong qua trinh thuc
hién ké hoach nam 2025 da dé ra ctia Cong ty trong bdi canh toan nganh Bat dong san c6 nhidu

su khai sac sau khoang thoi gian kho khan.

The Board of Directors highly appreciates the efforts of the General Director and the Executive
Board at all levels in implementing the Company's 2025 plan, especially in the context of the

real estate industry experiencing a resurgence after a difficult period.

Dé dat duge két qua kinh doanh nam qua 14 sy phan dau khong mét méi cia tat ca Ban diéu
hanh céc cong ty thudc Cong ty Regal Group, véi tat ca nang luc, su doan két, tuan tha nghiém
tac chu truong cia HPQT Céng ty. Cac quyét sach cuia HDQT dugc Ban diéu hanh trién khai

quyét liét nhung than trong, chic chan.

The achievements in the past year’s business results reflect the relentless efforts of the entire
management team of Regal Group’s subsidiaries, driven by their capabilities, unity, and strict
adherence to the Board of Directors’ policies. The Board’s decisions were implemented
decisively yet cautiously and reliably by the management team.

Két qua dat duoc da tiép tuc ciing cb niém tin cua cac dbi tac, khach hang va cb dong. Ban
Diéu hanh d3 hoan thanh t6t nhiém vu duoge giao, tao hiéu ung lan tda tich cyc, thic déy tinh
than 1am viéc trong toan Cong ty. HPQT tin tudng rang, v6i nhitng giai phap diéu hanh chéc
chan va linh hoat ciia Ban Tong Giam déc cac cong ty thanh vién, cing véi sy dong long cua
toan thé can bd cong nhan vién, Cong ty s& hoan thanh vuot mirc cac chi tiéu ma Pai hoi dong

cd ddng tin tuong giao pho, timg budc md rong chinh phuc cac thi trudng méi trong nude.
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The results achieved have continued to strengthen the trust of partners, customers, and
shareholders. The Executive Board has successfully fulfilled its assigned duties, creating a
positive ripple effect that has motivated the entire Company. The Board of Directors firmly
believes that, with the firm and flexible management solutions implemented by the General
Directors of member companies, and the unity of all employees, the Company will exceed the
targets entrusted by the General Meeting of Shareholders and gradually expand into new

domestic markets.

7. Két qua giam sat ddi véi Nguwdi diéu hanh khac/ Results of Oversight of Other

Executives

Hoi dong quan tri Cong ty da ludn song hanh cung Ban diéu hanh trong timg hoat dong diéu
hanh, bam sat bién dong thi truong va dua ra cac chi dao kip thoi. Chu tich Hoi déng quan tri
thuong xuyén lam viéc v6i Ban Tong Giam ddc va cac cap quan 1y tai van phong Cong ty,
cling nhu truc tiép kiém tra thuc dia tai cac du an va cong truong nham kip thoi dinh hudng,

di€u chinh chién lugc van hanh.

The Company’s Board of Directors has consistently worked alongside the management team
in every operational activity, closely monitoring market fluctuations and issuing timely
directives. The Chairman of the Board of Directors regularly engages with the General Director
and various management levels at the Company’s office, as well as conducts on-site
inspections at projects and construction sites to promptly guide and adjust operational

strategies.

Céc thanh vién Ban diéu hanh cha dong hoi y, théng nhit cac giai phap lién quan dén dau tu,
tai chinh, phat trién san pham, thiét ké, xay dung, quan 1y va phat trién dy 4n, dam bao tinh

lién tuc va dong bo trong chi dao diéu hanh.

The management team proactively collaborates, aligning on solutions related to investment,
finance, product development, design, construction, and project management and

development, ensuring continuity and consistency in operational directives.

bac bi¢t, trong ndam 2025, Ban diéu hanh — véi vai tro 13 bo phan tham muu chuyén sau cho
HPQT — d3 phat huy t6t chtrc nang dinh huéng chién luge dai han va dé xuit cac sang kién
mang tinh dot phd vé phat trién quy dat, mo hinh san pham, cau triic tai chinh. Ban diéu hanh
ciing 1a Iyc luong nong cdt trong viée cap nhat thong tin thi truong, phan tich xu hudng, xay

dung cac kich ban ting truong va hd trg HPQT trong qua trinh hoach dinh chién luoc phat
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trién bén virg cho Cong ty. Vi co ché phdi hop chit ché gitta Hoi dong quan tri va Ban diéu
hanh, Cong ty da hoan thanh céc nhi€ém vu duoc Pai hoi déng cd dong thuong nién nam 2025
giao pho; dong thoi timg budc chuyén minh va tiép tuc khang dinh vi thé ciia Cong ty trén thi

truong bat dong san Viét Nam.

In particular, in 2025, the management team—serving as a key advisory body to the Board of
Directors—effectively fulfilled its role in guiding long-term strategies and proposing
innovative initiatives related to land bank development, product models, and financial
structures. The management team also played a pivotal role in updating market information,
analyzing trends, developing growth scenarios, and supporting the Board in formulating
strategies for the Company’s sustainable development. Through close coordination between
the Board of Directors and the management team, the Company successfully completed the
tasks assigned by the 2025 Annual General Meeting of Shareholders, while steadily

transforming and reinforcing its position in Vietnam’s real estate market.

II. KE HOACH HOAT DONG NAM 2026/ 2026 ACTIVITY PLAN

1. Ké hoach Kkinh doanh nim 2026/ 2026 Business Plan

] Ty 1€ ting KH
STT Noi dung Thue hién Keé hoach 2026/:1)"H2025
No Des'cri tion 2025 2026 (Vo)
’ P 2025's results | 2026's plan Growth rate
(%)
;| Doanh thu thudn hop nhat 712254 1.000.000 40,40%
Consolidated net revenue
Loi nhuén sau thué thudc vé cd
dong Cong ty me
2 ) 69.920 200.000 186,04%
Net profit after tax attributable
to shareholder of the parent

Nam 2026 duoc Hoi dong quan tri nhan dinh 13 thoi diém thi trudng bt dong san budc vao
chu ky phuc héi va ting trudng méi sau giai doan tram lang kéo dai boi tac dong cta chinh
sach siét tin dung, vuéng mac phap 1y va tdm 1y than trong ctia nha dau tu. Trén co sé danh
gia bdi canh vi mé, dién bién cung — cau va kha ning héap thu thi truong, HDQT xac dinh day
1a giai doan quan trong dé Cong ty chuyén sang trang thai ting tdc phat trién, tan dung co hoi
khi niém tin thi truong dan duoc khoi phuc.
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In 2026, the Board of Directors assesses that the real estate market will enter a new cycle of
recovery and growth following a prolonged slowdown caused by tightened credit policies,
legal bottlenecks, and cautious investor sentiment. Based on an evaluation of the
macroeconomic context, supply—demand developments, and market absorption capacity, the
Board determines that this is a critical period for the Company to shift into an accelerated
growth phase, seizing opportunities as market confidence gradually returns.

Vi nén tang tai chinh di duoc cang cb, hé thdng quan tri ngay cang hoan thién theo hudng
chuyén nghiép, minh bach va hiéu qua, HPQT s& dong hanh chat ché cung Ban DPiéu hanh
trién khai quyét liét cdc nhom nhiém vu trong tam sau:

With a strengthened financial foundation and a governance system that is increasingly
professional, transparent, and efficient, the Board of Directors will work closely with the
Board of Management to decisively implement the following key priorities:

- Pbi voi hoat dong kinh doanh cbt 13i 1a phat trién dy 4n bat dong san, tip trung dam bao
tién d6 thi cong dap tmg yéu ciu mé ban cac phan khu thip ting va cao tng tai du 4n trong
tam Regal Legend (Quang Binh) va Dy 4n cin ho cao cép tai trung tim thanh phd Da Néng
(Regal Complex).

For the core business of real estate project development, focus on ensuring construction

progress to meet the sales launch schedule of low-rise and high-rise subdivisions at the key
project Regal Legend (Quang Binh) and the high-end apartment project in central Da Nang
— Regal Complex.

- Day manh hoat dong ban hang dé tat toan gio hang cac du 4n da day du phap 1y va thac
day tién d6 xay dung tai cac dy an da hoan tit ban giao dat va du diéu kién trién khai tai
Khu vyc Da Ning (Regal Heritage, Regal Victoria), Khu vuc Hué (Regal Capital).
Intensify sales activities to fully sell out inventory at projects with completed legal
documentation and accelerate construction progress at projects that have completed land
handover and satisfied legal conditions for implementation in Da Nang (Regal Heritage,
Regal Victoria) and in Hue (Regal Capital).

- Ddi v6i hoat dong truyén thdng va mili nhon 13 Dich vu méi giéi bat dong san, tién hanh

tuyén dung va thu hit lyc lugng nhan sy tdt dé chuén bj cho qué trinh tdng tdc ban hang
cua thi trudong trong nam 2026;
For the traditional and spearhead segment of real estate brokerage services, recruit and
attract high-quality personnel in preparation for the anticipated acceleration of market sales
activities in 2026.

- Péy manh cac hoat dong phit trién thuong mai trong timg du an dé tao hé sinh thai khép

kin gitp thu hat cu dan, ddi tac kinh doanh va khach hang dén véi cac dy an.
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Promote commercial development activities within each project to build an integrated
ecosystem that attracts residents, business partners, and customers to the Company’s

projects.

2. Thyc hién tim kiém, mua ban sat nhap dw an/ Implementation of Project Acquisition

and Merger Activities

Véi ning luc tai chinh tét, kha ning thu xép va huy dong von hiéu qua, Cong ty s& day
manh viéc mua va tich lily nhimg du 4n bat dong san c6 vi tri dep, dd c6 mit bang hoan
chinh, phéap 1y 10 rang, hoan thién cac thu tuc nham chuén bi cho chién lugc trung va dai

han ctia Cong ty.

With strong financial capacity and effective capital mobilization capabilities, the Company
will intensify the acquisition and accumulation of real estate projects with prime locations,
fully cleared land, clear legal status, and completed procedures to prepare for the
Company’s medium- and long-term strategies.

Tiép tuc trién khai cac thi tuc dy nhanh tién d§ niém yét RGG trén san HOSE/ 3.
Continue implementing procedures to expedite the listing of RGG on the HOSE
exchange.

Day nhanh tién do thyuc hién hoat dong niém yét c6 phiéu RGG trén S& Giao dich Chimg khoan
TP. H Chi Minh, cy thé:/ Expedite the process of listing RGG shares on the Ho Chi Minh
City Stock Exchange, specifically:

Hoan tat hd so dang ky niém yét theo quy dinh hién hanh;
Completing the application for listing in accordance with applicable regulations;

Phéi hop chit ché véi don vi tur vAn niém yét dé dam bao ding 10 trinh;
Closely coordinating with the listing advisor to ensure the planned timeline;

Thyc hién cac hoat dong truyén thong, quan hé nha dau tu (IR) nham tao sy minh bach va
thu hit nha dau tu tiém ning.

Implementing investor relations and communication activities to enhance transparency and
attract potential investors.

4. Thuyc hién phan phéi lgi nhuin nim 2026
STT ne o TR et 1A e
/No Noi dung/Contents Ty 1€ trich 1ap/ Distribution rate
0/ tra ; A A 0
1 Qu§ khen thuéng / Bonus fund 2% trén Loi nhuén sau thu¢ / 2% of the net profit
after tax
o 2 ; A A 0
) Quy phiic lgi / Welfare fund a11 ff; rtrte;l( Loi nhuén sau thué / 1% of the net profit
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STT

/No Noi dung/Contents Ty 1€ trich 1ap/ Distribution rate
Z}}ll:ilnfi (;/(};?1 kle;érlll(‘iar}ic? Bkgﬁﬁq dc;igﬁ 10% trén phén vuot ké hoach lgi nhuan sau thué /
3 to the BoD ngI' gxcccdi.n the blls(gi}ncqs 10% of the exceeding the business plan of the net
plan & ~ | profit after tax
Zﬁlgoglagn \gfg:[l Eznﬁ?%:gnﬁinhi\?:r?ntg 10% trén ph?m vuot ké hoach lgi nhuan sau thué /
4 S8 10% of the exceeding the business plan of the net

the BoM for exceeding the business

plan profit after tax

5 | C6 tirc du kién / Expected dividends | 10% trén von didu 18 / 10% on Charter Capital

5. Thuec hién ting von diéu I¢ cong ty 2026

Can cr dinh hudng chién luge cuia Cong ty, Cong ty du kién trién khai cac dot phat hanh c¢6 phiéu
trong ndm 2026 nham nang vén diéu 1é 1én mirc twong xung véi quy mo phat trién, ting cuong
ning luc tai chinh va tdn dung thoi diém thi trudng bat dong san dang phuc hdi dé but tdc ting
truong.

Pursuant to the Company’s strategic orientation, the Company plans to implement share
issuance(s) in 2026 to increase its charter capital to a level commensurate with its development

scale, strengthen its financial capacity, and capitalize on the recovery of the real estate market to
accelerate growth.

Céc phuong 4n, khdi lugng va thong tin chi tiét lién quan dén viéc phat hanh c6 phiéu ting von
dicu 1¢ s€ dugc trinh bay day du trong cac to trinh riéng trinh Pai hdi dong c6 dong ndm 2026.

Trén day 1a bao céo hoat dong cia HDQT trong nam, kinh trinh Pai hoi dong c6 dong xem xét
va thong qua.

The above is the report on the activities of the Board of Directors for the year, respectfully
submitted to the General Meeting of Shareholders for review and approval.

Tran trong kinh trinh! /Respectfully submitted!

Noi nhan/Recipients: TM. HOI PONG QUAN TRI

- DPHDPCD/ AGM; TV HPQT KIEM TGD

- UBCKNN/SSC; ON BEHALF OF THE BOD MEMBER OF THE BOARD
- HDQT/ BOD:

~ Ban TGD/ BOM: CUM GENERAL DIRECTOR

- Luu: VT, TC./ Archived: Admin,
Finance Dept.

TRAN NGQC THANH
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